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    SCARBOROUGH  UNITED  WOMEN’S  SOCCER  CLUB
2010  ANNUAL  GENERAL  MEETING

 - TREASURER’S  REPORT -

The Financial Management of this Club is extremely time consuming and involved.

The portfolio is made up of (a) the budgeting process (b) the banking process (c) the book keeping and accounts reconciliation process and (d) the reporting and auditing process.

(a) THE BUDGET PROCESS:
The budget for the 2010 season (increased by $10K. compared to 2009) was set at revenues of $160K. and expenditures of $160K. – a proposed balanced budget – necessary for a      ‘not-for-profit’ organization. This was based again on a total enrolment of 700 registered outdoor players – 65 Competitive-Representative and 635 House League players (255 Senior, 235 Youth, and 145 Minor Soccer players), along with 240 Indoor League players.

The outdoor House League overall player target fell way below expectations by almost 95 players, while the Competitive-Representative player target was met. Even though the Senior Divisions recorded an excess of 50 players over target, the Youth Divisions and the Minor Soccer Divisions recorded a net shortage of 145 players.

Despite this shortfall, the financial actuals met the forecasted target. Revenues were at $158.9K. compared to $150.0K. last year, an increase of $8.9K.
Expenses were at $156.5K. compared $140.4K. last year, an increase of $16.5K., The net result this year was a recorded surplus of $2.4K. The allocation of costs for each player is set by the budget committee and this process continues to reflect the “real” costs for all players, at the different levels, participating in both the Indoor League, the House League and the Competitive/Representative divisions. These costs continue to be realistic and relative to the market and were maintained at 2009 prices. Each division continues to bare their own costs.

(b) The Banking Process:

Once again, the collection of fees from the Competitive teams continues to show marked improvement this year, despite this task being an onerous undertaking. The process for the most part was administered in accordance with the established Club’s guidelines. Every effort continues to be made to collect these fees in a timely and complete manner, and we did receive the co-operation of all the teams. There were no teams in default and all monies have been collected.  All the ‘All Star’ teams settled their team accounts.
There was an increase in the incidence of NSF cheques, which can only be attributed to the difficult economic times, despite the increased penalty. All our bills and invoices were paid on time, and the bank deposits were also timely made. The constant diligent streamlining of the process again contributed to no ‘banking errors’ in 2010.
(c) BOOK KEEPING AND ACCOUNTS RECONCILIATION:

Once again, there was a greater attention paid to the monthly bank reconciliation and this afforded us the luxury of managing the monthly cash flow, with a great deal of accuracy.
All of our suppliers’ invoices were paid within the net 30 days criteria.

At yearend, there were no outstanding invoices due for payment to our suppliers.

All registration cheques for the 2010-2011 Indoor League were not deposited until

November 1, which eliminated the need for ‘deferred income’ reporting.

(d) REPORTING AND AUDITING PROCESS:
· HIGHLIGHTS :
· The proceeds from the sale of Club items and pins on Field Day and at the A.M. Campbell tournament again netted $2.0K. of which $1.0K. will be donated to the Canadian Breast Cancer Foundation.
· Sponsorship contributions were $11.6K. along with $1.6K. in donations to the Club.
· There was a decrease in costs for trophies and awards, photographs and in the technical support and player development categories.

· All other major categories were well within or met their budgeted targets.

· There was a one-time administration charge for the Web Site conversion, set up 
and monthly maintenance updates.
· CHALLENGES :
· Facilities, Permits, Field Maintenance and Storage costs - $30.8K. continue to be the largest Club expenditure.
· Increases in player registration costs set by the CSA, OSA and SSA continue to be a major part of the budgeting process.
Overall, the Club recorded a modest favourable financial operating year with a $2.4K. surplus. 
Even though the Club strives to maintain a comparatively low player registration fee, when there is a shortfall in player registrations, - our main source of revenue – our position becomes strained. While we continue to offer quality service and products to our membership, it is a struggle to keep the costs affordable. The emphasis however continues to be reduction in costs, while maintaining our goals, our vision and our commitment to the membership.
S. Richard Husbands  (President)
           
  Emma Belen  (Treasurer/Auditor)

